CITY OF MT. MORRIS
Downtown Development Authority Meeting
October 16, 2024
1:30 P.M.
1. MEETING CALLED TO ORDER: Chairperson, Lou Templeton
2. ROLL CALL
3. APPROVAL OF AGENDA
5. APPROVAL OF MINUTES: Regular meeting minutes of August 21%, 2024.

6. COMMUNICATION:
None.
7. APPROVAL OF TREASURER REPORT

8. PUBLIC COMMENT

9. UNFINISHED BUSINESS:
a. 2024 Food Truck Events — Recap
10. NEW BUSINESS:

a. Christmas Tree
b. Christmas Wreaths

11. PUBLIC COMMENT

12. DDA MEMBER COMMENTS

13. ADJOURNMENT

PLEASE SILENCE ALL CELL PHONES AND OTHER ELECTRONIC DEVICES PRIOR TO THE MEETING.



CITY OF MT. MORRIS
DOWNTOWN DEVELOPMENT AUTHORITY
Meeting Minutes
August 21, 2024

At 1:30 p.m. Chairperson, Lou Templeton called the meeting to order.

PRESENT: Mayor Sara Dubey, Shirley Corcoran, Bryan Lehr, Mallory Young, Rich Young, Chris Dixon,
and Lou Templeton.

ABSENT:  Mike Cummings, Joyce Bartos and Matt Gunn.
OTHERS: City Manager/Clerk Spencer Lewis.
ROLL CALL:

A motion was made by Chris Dixon and seconded by Shirley Corcoran to approve absent members listed above.

All ayes.
Motion carried.

AGENDA:
A motion was made by Chris Dixon, seconded by Shirley Corcoran to approve the agenda.

All ayes.
Motion carried.

MINUTES:

A motion was made by Chris Dixon, seconded by Mayor Sara Dubey to approve the regular meeting minutes
from July 17, 2024.

All Ayes.
Motion carried.

COMMUNICATIONS:
None.
APPROVAL OF TREASURER REPORT:

A motion was made by Shirley Corcoran, seconded by Mallory Young to approve the Treasurers report.

Roll call: 7 Ayes 0 Nays 3 Absent
(Mike Cummings)
(Joyce Bartos)
(Matt Gunn)

Motion Carried.

PUBLIC COMMENT

None.

UNFINISHED BUSINESS:

a. 2024 Food Truck Events — Recap

Mayor Sara Dubey stated that we should look into creating a “Friends of the DDA” or something similar to help
with the food truck events.

City Manager/Clerk Spencer Lewis stated that the list of expenses on the spreadsheet are a total so far for the
2024 food truck events, and is just missing a couple of invoices.
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b. Downtown electronic sign

City Manager/Clerk Spencer Lewis stated that he reached out to Signs by Crannie, and was able to get a sheet
of designs for a new electronic sign. We have to choose a design and then we can move forward with pricing.
Spencer also stated that he will reach out to Signarama in Flint, and see if they can repair or come and look and
the current downtown electronic sign.

Chris Dixon stated that there might be an option to allow Signs by Crannie, pay for the sign and the city would
pay for installation. Then, all advertisements and payments would go to Signs by Crannie.

NEW BUSINESS:
None.
PUBLIC COMMENT

Erika Ratkov, Gaia’s Goods — Erika stated that she is going to have craft shows on the 1% of each month at her
store. She also mentioned that it might be a good idea to run a background check on applicants to any
subcommittee. Erika mentioned that if the quilters needed a space for the Thursday, during the week of the
library renovation, that they could possibly use her storefront for their meeting.

Wayne Walter — Wayne questioned if there is a standard in the master plan that existing (downtown) buildings
should follow?

DDA MEMBER COMMENTS:

Rich Young stated he would like to revisit the on-street parking idea on Mt. Morris Road, also would like to see
wider sidewalks and lower speed limits.

Mallory Young questioned if there has been any movement on requiring food truck permits?

ADJOURNMENT:

There being no further business, the meeting was adjourned at 2:47 p.m.

Spencer Lewis, City Clerk



THE HUNTINGTON NATIONAL BANK
PO BOX 1558 EA1W37
COLUMBUS OH 43216-1558

CITY OF MT MORRIS Have a Question or Concern?
11649 N SAGINAW ST
MT MORRIS MI 48458-2020 Stop by your nearest

Huntington office or
contact us at:

1-800-480-2001

www.huntington.com/
businessresources

Huntington Public Funds Analyzed Checking Account: -------2498

Statement Activity From: Beginning Balance $56,584.01

09/01/24 to 09/30/24 Credits (+) 12,819.38
Electronic Deposits 12,819.38

Days in Statement Period 30 Debits (-) 2,102.97
Electronic Withdrawals 2,102.97

Average lL.edger Balance* 62,099.13 | Ending Balance $67,300.42

Average Collected Balance* 62,099.13

* The above balances correspond to the

service charge cycle for this account.

Other Credits (1) Account:-----—- 2498
Date Amount Description

09/05 3,456.21 BUS ONL TFR FRM CHECKING 090524 XXXXXXX1399

09/18 9,223.30 BUS ONL TFR FRM CHECKING 091824 XXXXXXX13399

09/26 139.87 BUS ONL TFR FRM CHECKING 092624 XXXXXXX6787

Other Debits (-) Account;mmmem--2498
Date Amount Description

09/09 2,005.00 BUS ONL TFR TO CHECKING 090924 XXXXXXX6787

09/17 19.39 BUS ONL TFR TO CHECKING 091724 XXXXXXX1386

09/23 78.58 BUS ONL TFR TO CHECKING 092324 XXXXXXX6790

Balance Activity Account:—------2498
Date Balance Date Balance Date Balance
08/31 56,584.01 09/17 58,015.83 09/26 67,300.42
09/05 60,040.22 09/18 67,239.13

09/09 58,035.22 09/23 67,160.55

Investments are offered through the Huntington Investment Company, Registered Investment Advisor, member FINRA/SIPC, a wholly-owned
subsidiary of Huntington Bancshares Inc.

The Huntington National Bank is Member FDIC. ‘Pﬁi' ®, Huntington © and 24-Hour Grace ® are federally registered service marks of Huntington
Bancshares Incorporated. The 24-Hour Grace® system and method is patented: US Pat. No. 8,364,581, 8,781,955, 10,475,118, and others
pending. ©2024 Huntington Bancshares incorporated.

Statement Period from 09/01/24 to 09/30/24 Page 10of 2
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Date
5/6/2024
5/6/2024
5/20/2024
6/11/2024
6/11/2024
6/19/2024
7/12/2024
7/15/2024
7/15/2024
7/18/2024

8/1/2024

8/6/2024

Total

2024 DDA FoodTruck expenses

Description

Bounce House - May
DJ - May

Vics - May

Bounce House - June
DJ-June

Vics - June

Vics - July
JohnVanceBand - July
Bounce House - fuly
Sponsor Signs

Vics - Aug

3rd Deg. Burns - Aug

Revenue for 2024 Food Trucks

from Trucks/Vendors

Sponsorships/Donations

Amount
$275.00
$500.00
$300.00
$275.00
$500.00
$325.00
$790.00

$1,000.00
$200.00
$175.00
$790.00
$400.00

$5,530.00

$4,260.00

$2,700.00



